
GOSSIP, POLITICS 

OR CONFLICTS: 

WHICH ARE YOUR 

ENERGY SAPPERS?



Claudia Brassard

• 15 years Local Government 

• Certified Practising Portfolio Executive

• Project Manager Townsville City Council

• Senior Project Manager Townsville City Council

• Team Manager Project Management Office

• General Manager Infrastructure, Property and Fleet



Claudia Brassard

• 2015, 2016, 2018 WNBL Champion

• JCU Townsville Fire Head Coach (2016-2019)

• JCU Townsville Fire Player 2002 – 2008

• JCU Townsville Fire Captain 

• Canadian National Team 1997 – 2006

• Canadian National Team Captain

• Olympian



Our culture drives our expectations and 
beliefs.  These drive our behaviors.   



High Performing teams function on the 

understanding that not everyone can be the leader, 

or the talent or the warrior, but all must work 

collectively towards the common goal to be 

successful. 







Do see this at 

home? 

With friends?

Which role do you 

predominantly 

play? 



How can we 
reframe the 

project manger 
example?

I challenge



Your influence is never neutral!
Dr Jerry Lynch



Healthy 

Workplace 

Conflict



Creating a Shared Vision
“Entitled to nothing, grateful for everything”

Leadership - The ability to make those around you 
better.

Mental Toughness - The ability to focus on the next 
most important thing all the time.

Selflessness - The ability to put the team before yourself.   



We now have a 
clear direction





Conversation with future you

1. What strategy will you use to 

escape the drama triangle?

2. What is your light bulb 

moment?

3. What is your most impactful 

leadership trait?

Name and Address please!


